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“Leonardo da Vinci” program

The first transnational workshop

TEAM ESTABLISHMENT AND OPERATING PRACTICES FOR THE WHOLE PROJECT DEVELOPMENT UNDER THE QUALITY STANDARD ISO 9001:2000
5th – 8th  February 2003  

WORK  PROGRAM

Hotel Oriente

Vico Equense – Napoli

(costiera sorrentina)

5th  February 2003  

ore 10.00
working start and socialization with partners. School-Manager Welcome: ” Prof. Ing. Vincenzo Serafino” (I.T.I.S. A. Pacinotti )

ore 10.30         Brainstorming about planning and organizing new ideas for the whole operating program development.

ore 12.00
Explanation of the operating practices to carry out among partners, these last and the National Agency.

ore 13.00         Lunch break.

ore 15.00         Resumption of work concerning the operating practices to carry out among partners, and these last and the National Agency.

ore 16.00         Arrangements of the first working conditions and practices for defining a reference manual (handbook) under the quality standard ISO 9001:2000, including the working instructions among local and geographically distant partners and the standard documents to use during the various working stages.  

ore 18.00         The end of the first working day.

6th  February 2003  
ore 9. 00
Working start. Explanation of the themes discussed the first day,  in the afternoon.

ore 10.45
Coffee break. 

ore 11.15
Working resumption of with the themes discussed in the morning. 

ore 13.00 
Lunch break.

ore 15.00
Working resumption on morning themes.

ore 18.00
The end of the second working day.

7th  February 2003  
ore 9. 00            Individualization and description of the logic structure of the Portal and its thematic areas. General definition of the project and products concerning the construction of the Portal and the contents to insert into it.

ore 10.45
Coffee break. 

ore 11.15
Working resumption on the morning themes.

ore 13.00 
Lunch break.

ore 15.00
Working resumption on morning themes.

ore 18.00
The end of the third working day.

8th  February 2003  
ore 9. 00
General individualization of the specific products to insert into the Portal.
re 10.45
Coffee break. 

ore 11.15
Working resumption on the morning themes.

ore 13.00 
Lunch break.

ore 15.00
General individualization of the practices for the detailed diffusion of products and of the whole work program.

ore 18.00
The end of the fourth working day.
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